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SUMMARY OF PUBLIC FORUMS  
TO IDENTIFY KEY STATE OBJECTIVES FOR HIGHER EDUCATION 

 
The Commission on Higher Educ a tion fac ilita ted  seven pub lic  forums ac ross the 
sta te between November 19 and  Dec ember 3, 2002.  The purpose of the forums 
was to engage stakeholders in a  d isc ussion about the most c ritic a l ob jec tives for 
the sta te to pursue in its long-range p lan for higher educ a tion.  A tota l of 257 
ind ividua ls pa rtic ipa ted  in the forums.  Only 34 of the pa rtic ipants had  been 
involved  previously in the p lanning p roc ess; therefore, 223 new stakeholders were 
engaged  as a  result of the forums.  
 
The seven forum d isc ussions c entered  on the 31 ob jec tives p roposed  in Oc tober 
by the Long-Range Plan Core Issue Teams, a lthough add itiona l top ic s, inc lud ing  
the p roposed  restruc turing  of the pub lic  researc h universities, were a lso b roac hed .  
The d isc ussions provided  strong a ffirma tion of the following key issues mentioned  
by Governor James E. Mc Greevey a t his Higher Educ a tion Summit on November 
11, 2002.  
 

• Long-term c ommitment on beha lf of the sta te to p rovide for ongoing, 
c onsistent sta te financ ing 

 
• Capac ity to serve a  d iverse and  growing popula tion 

 
• Collabora tion between and  among educ a tiona l institutions 

 
• Linkages with business and  other sec tors of soc iety 

 
• Qua lity, effic ienc y, and  ac c ountab ility 

 
The d isc ussions a lso rec ognized  severa l c ommon ob jec tives among those 
p roposed  by the c ore issue teams and  those of the p roposed  restruc turing  of the 
pub lic  researc h universities.  
 
The following synopsis summarizes the c ommon themes tha t a rose in c lose to 14 
hours of d isc ussion.  The entire set of notes from the forums, inc lud ing  a ll 
partic ipants’  viewpoints, will be p rovided  to the Steering  Committee and  issue 
teams for c onsidera tion as they p roc eed  with the p lanning p roc ess.   
 
There was genera l c onsensus within a ll of the forums tha t severa l of the 31 
p roposed  ob jec tives are overlapp ing and  should  be c ombined .  There was a lso a  
genera l c onsensus tha t some ob jec tives a re more appropria tely c onsidered  as 
sub-ob jec tives of others.  The summary is organized  by top ic . 
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Ongoing State Support 
 
The first ob jec tive listed , estab lishing  and  mainta ining  suffic ient sta te investments in 
higher educ a tion to ac hieve the sta te’ s ob jec tives, was c onsidered founda tiona l 
to everything  else.  Without suffic ient fund ing for a ll sec tors, c apac ity, 
c ollabora tion, workforc e development, and  qua lity a re going to suffer.   
 
While inc reased  fund ing was c onsidered  the most c ritic a l ob jec tive by many 
pa rtic ipants, it was suggested  tha t the fund ing ob jec tive is more appropria tely 
listed  last as opposed  to first.   
 
There was c onc ern about the term “ suffic ient”  as well as the term “ adequa te,”  
whic h is used  in other ob jec tives, bec ause there is not c lear polic y or 
understand ing of wha t the terms rep resent.  Many c omments were offered  to 
support the importanc e of inc reased  sta te support to meet c apac ity needs, to 
meet ongoing and  growing c osts to opera te, to a ttrac t outstand ing fac ulty and  
students, and , in genera l, to ac hieve the asp ira tions of the vision. 
 
There was b road  agreement tha t the ob jec tives rela ted  to sta te opera ting  a id  
and  ongoing sta te c ap ita l investment should  be c ombined  with the first ob jec tive.  
Ob jec tive 23, whic h c a lled  for adequa te and  p red ic tab le resourc es to ac hieve 
exc ellenc e, was a lso c onsidered  by many to be tied  to opera ting  and  c ap ita l 
support, a lthough they rec ognized  tha t some ta rgeted  fund ing is nec essary to 
address spec ific  ob jec tives as well.  
 
Ob jec tive 5, whic h c a lled  for ta rgeted  investments beyond  polic y-d riven base 
support to enab le the sta te to meet its ob jec tives, was c onsidered  to be genera lly 
c overed  by ob jec tive 1 and  more spec ific a lly c overed  by other ob jec tives whic h 
would  require investments to ac hieve them.  Some expressed  the op inion tha t  
ta rgeted  investments take away from more important base a id . 
 
Ob jec tive 6, regard ing student financ ia l a id , was rec ognized  as a  c ritic a l element 
of higher educ a tion tha t is nec essary to meet many of the other ob jec tives, 
pa rtic ula rly those involving  the d iverse popula tion, inc lusiveness, and  p repara tion 
to meet workforc e needs.  Affordab ility, ac c ess, and  c hoic e were stressed  as 
c onsidera tions in reviewing the possib le expansion or c rea tion of new p rograms.  
 
 
Capacity to Serve the Growing and Diverse Population 
 
The need  to inc rease c apac ity to meet the sta te’ s higher educ a tion needs was 
c onsidered  extremely important (Ob jec tive 7).  The use of various stra tegies to 
expand  institutiona l c apac ity was supported , rec ognizing  the need  for add itiona l 
sta te support for opera ting  and  c ap ita l needs, inc reased  c ollabora tion on a ll 
fronts, expanded  and  innova tive uses of tec hnology, and  enhanc ed  institutiona l 
effic ienc ies.   
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Inc reased  c apac ity was c onsidered  nec essary to p rovide an opportunity for a ll 
New Jerseyans to benefit from higher educ ation.  This was c onsidered  partic ula rly 
important to ac hieve the goa l of serving  those who a re underserved  or 
underrep resented .  
 
Inc reased  c apac ity was a lso seen as d irec tly tied  to making any headway on 
Ob jec tive 10, stemming the tide of students who leave the sta te to a ttend  
c ollege.  Add itiona l suggestions were made to help  stem outmigra tion as well, 
suc h as inc entives for students to stay in New Jersey to p repare for high-demand  
oc c upa tions.  Outmigra tion was a lso seen as rela ted  to the need  for inc reased  
efforts to p rovide for smooth transfer of students from c ommunity c olleges to 
senior institutions.   
 
Severa l partic ipants ra ised  the issue of regiona l needs, stressing  the importanc e of 
serving  a reas of the sta te tha t have long been underserved .   
 
 
Collaboration Between and Among Educational Institutions 
 
There was very broad  support for inc reased  and  improved  c ollabora tion between 
and  among higher educ a tion institutions and a lso between and  among higher 
educ a tion institutions and  early c hildhood , elementa ry, and  sec ondary sc hools.   
 
The need  to improve transfer and  artic ula tion from c ommunity c olleges to senior 
institutions (Ob jec tive 12) was c onsidered  important for severa l reasons, suc h as to 
better serve students, to dec rease degree c omp letion time, to use resourc es more 
effic iently, and  to help  stem outmigra tion.  
 
The need  for inc reased  c ollabora tion with P-12 (Ob jec tives 13 -15) was rec ognized  
as essentia l to fac ilita te transition from high sc hool to c ollege, to improve the 
qua lity of teac hing and  learning  from presc hool to c ollege, and  to p repare more 
effec tive teac hers for the future.  
 
 
Higher Education Linkages with Business and Other Sectors of Society 
 
Objec tive 16, the need  for systemic  sta tewide d ia logue and  c ollabora tion 
between higher educ a tion and  business, nonprofits, and  the pub lic  sec tor, was 
c onsidered  extremely important for the sta te’ s ec onomy.  It was seen as the 
p rimary ob jec tive in this sec tion, with the others (Ob jec tives 17-22) as means to 
ac hieve it.   
 
The most c ommonly referenc ed  sub-ob jec tive was Ob jec tive 21, c rea ting  and  
nurturing  c lusters of innova tion to advanc e sta te and  reg iona l ec onomic  
c ompetitiveness and  qua lity of life.   
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The importanc e of enhanc ing linkages, meeting  workforc e needs, inc reasing 
externa l fund ing for institutiona l R&D, and  meeting  the needs of the 
pharmac eutic a l and  other key sta te industries was mentioned  repea ted ly.   
 
Objec tive 22, to position higher educ a tion in the forefront of the sta te’ s ongoing 
stra teg ic  p lanning and development, was c onsidered  important, and  the 
adop tion and  imp lementa tion of a  sta te p lan for higher educ a tion was 
c onsidered  the key to doing tha t.  
 
 
Quality, Efficiency, and Accountability 
 
There was strong support to ac hieve and  susta in high levels of exc ellenc e in 
teac hing and  lea rning , researc h, and  pub lic  servic e. Ob jec tive 23, rec ognizing  
higher educ a tion as a  c ruc ia l sta te p riority and  supporting  it, was c onsidered  
c ritic a l to ac hieving  the vision.  The strong support extended  to investment to 
improve the reputa tion and  visib ility of New Jersey’ s c olleges and  universities 
(Ob jec tive 31).  
 
Qua lity was rec ognized  as tied  to ac c ountab ility, effic ienc y, and  the need  to 
improve student outc omes.  The importanc e of p reparing  a ll students to maximize 
their potentia l and  develop ing mutua lly ac c ep tab le ac c ountab ility measures was 
stressed , as was the link between qua lity and the need  for c lea r missions and  
stra teg ic  mission d ifferentia tion.  
 
Severa l suggested  tha t ta rgeted  fund ing will be nec essary to ac hieve exc ellenc e 
in some areas, suc h as seed  money to enhanc e c enters and  p rograms to make 
them world -c lass.  Investments should  be genera ted  from the pub lic  and  p riva te 
sec tors.   
 
 
Restructuring of Public Research Universities 
 
Comments regard ing  the p roposed  restruc turing  of the pub lic  researc h universities 
were primarily from the forums held  a t Rutgers University and  Stoc kton College. In 
genera l, there was c onc ern expressed  regard ing  limited  information about wha t it 
will c ost.  Others felt it c rea ted  potentia l to ha rm c urrently suc c essful p rograms 
tha t a re not the foc us of the initia tive.   
 
Spec ific  c onc erns were ra ised  about too muc h emphasis on hea lth sc ienc es, the 
potentia l nega tive impac t of the restruc turing on South Jersey, and  the c urrent 
underfund ing of the universities.    
 
Others saw the restruc turing  as a  c ruc ia l pa rt of the long-range p lan for higher 
educ a tion to ac hieve the vision.  Some spoke of the potentia l c ost as a  c onc ern 
but rec ognized  tha t sp litting  and  dup lic a ting  resourc es is a lso a  c onc ern.  
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Other 
 
Some partic ipants made c omments tha t were not spec ific a lly rela ted  to the 
p roposed  ob jec tives or the p roposa l to restruc ture the pub lic  researc h universities. 
Most of those c omments va ried  widely and  will be shared  with the Steering  
Committee and  the teams as they c ontinue with the p lanning p roc ess.   
 
The one c ommon theme tha t was ra ised  was the need  for a  c entra l voic e for 
higher educ a tion a t the sta te level.  Some mentioned  the leg isla tion to rec rea te a  
Department of Higher Educ a tion, but most d id  not support suc h a  move.  Many 
stressed  the need  for a  c ab inet-level position to speak for a ll of higher educ a tion.   
 
 
 
 
 
  
 


